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Time: 1 min – 0:01

Script: “The first learning session in this module prompted us to reflect on what we and 
our students learned as a result of engagement with the Unit Starter. In this second 
learning session, we will focus more on action. We’ll talk about specific things we can do to 
refine our instruction moving forward.”

Additional Facilitator Information:
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Time: 1 min - 0:02

Script: ”Let’s take a moment to review our group norms so we can all engage in a 
productive learning experience…”

Additional Facilitator Information: Add further group norms if desired
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Time:  1 min – 0:03

Script: “Please read the guiding question on this slide. Notice that the focus of this session 
is to identify concrete actions we can take to strengthen our instruction.” 

Additional Facilitator Information:
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Time: 2 Min. – 0:02

Script:  “In this Mini-Session C, we will reflect on the experience of Unit Starters.  We will
identify strategies or structures that were highly effective for your students, and locate 
resources to help you solidify those strategies or structures in your classroom using your 
resources.”

Additional Facilitator Information:
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Time: 9 Min. – 0:11

Script: “You have already spent some time reflecting on the Unit Starter experience.  
However, I want to specifically focus in and reflect on the instructional strategies that you 
used during the Unit Starter instruction.  
What strategies, (i.e. Interactive Read Aloud, Shared Reading), were most impactful for 
your students?

How could you incorporate those with your current resources?

What structures (Collaborative Talk Structures, Focused Question Sequences, Tasks) were 
most impactful for your students?

How could you incorporate those into your current plans and resources?”

Additional Facilitator Information:
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Time: 10 Min. – 0:21

Script: “Now that you have begun to think about the strategies that you would like to 
utilize with your current resources, chart the strategy, resource(s), and additional needs.  
This will help you focus in on the resources that you have and the instructional strategies 
that you would like to use.  Additionally, it will allow you to identify areas where you need 
support.”

Additional Facilitator Information:
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Time: 20 Min. - 0:41

Script: “Just as you have located and utilized the Unit Starter as a catalyst for change in 
literacy practices, there are also professional resources to support your learning as you 
implement these new strategies into your literacy instruction and current resources.  Take a 
few minutes to locate these resources and pair them with the “Additional Needs” that you 
just identified.  As a team, create a plan to implement these identified strategies and utilize 
the resources for support.”

Additional Facilitator Information:
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